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British agencies at work in the States. For this post
he suggested Viscount Grey. On i ith May the War
Cabinet approved of my approaching Grey with this
Grey declines proposal. I did so, but was not able, to
leadership of induce him to accept the position. He
permanent urged that his eye trouble disqualified
Mission him for the discharge of the duties'of so
strenuous and responsible a post. The matter was
therefore reconsidered on 25th May by the War.
Cabinet, who felt it was desirable to proceed as early.
as possible to reach a decision with regard to a business
man being appointed as the head of all the Missions
representing the different Departments concerned,
such as the Admiralty, War Office, the Ministry of
Munitions, the Shipping Controller, and the Food
Controller.

It was pointed out that these Missions were at
present without a responsible Head, with the result
that there was some conflict of interests, and that,
by co-ordinating their action, thus preventing over-
lapping and one Department bidding against another,
far better results might be expected to ensue. Although
the person selected would no doubt have a great
deal to do with Americans, his primary duty would
be to control our own operations, including recruiting^
production, purchase, manufactures, transport, and
the priority of the various claims.

Those Heads of Departments concerned who were
present were of opinion that Lord Northcliffe might
be a very suitable person for this appoint*

ment> and the War Cabinet decided that
a telegram should be transmitted to the
British Ambassador at Washington as
well as to Mr. Balfour, asking them for an early
expression of their views on the proposed appointment.